12/08/08 Executive Director’s Report
Fuel Farm
Beacon Design International has begun the site civil design for the new fuel farm.  Geotechnical borings of the infield area have been taken and the existing utility as-built information is being reviewed.  Once the design has been completed, E.O. Koch will be able to establish a Guaranteed Maximum Price for the site civil work, procurement of the tanks and equipment, DEP permitting, and construction costs for the entire facility.  At that point, the Airport will determine whether to move forward with the construction phase of the project.  The existing FDOT grant is being amended to cover the additional costs associated with construction.  It is anticipated that the overall cost of the project (design, permitting, and construction) will be approximately $700,000.  
Taxiway Bravo
The Airport has submitted a letter to the FAA stating the intent to re-package, advertise, and bid this project within 45 days, provided discretionary funding is made available.  This letter of intent was requested by the FAA so this project would be recognized as priority project for the anticipated economic stimulus package.  This stimulus package is anticipated in early 2009 and it will provide funding for transportation related construction projects that can be constructed immediately (see information below).   Design of Taxiway Bravo was completed in 2006, and plans and specifications have been “on the shelf” awaiting funding.  It is anticipated that the construction of Taxiway Bravo will cost approximately $3.5M.  

Runway 14-32 and Taxiway A-4 Rehabilitation

As with the Taxiway Bravo project, this project would be eligible for funding as part of the new economic stimulus legislation.  The FAA Airport District Office has advised SAA to advertise and bid this project in January or February 2009.  As a result, the design schedule for this project has been shortened by almost two months to meet the FAA grant application requirements.  PBS&J is moving forward with detailed design of the rehabilitation and plans and specifications will be ready for bid by February 2009.  It is anticipated that the construction/rehabilitation will cost approximately $4.3M.  

As part of the rehabilitation design, the runway is being reduced to a width of 100 ft. and the taxiway is being reduced to a width of 35 ft.  While the width and active length of Runway 14-32 (4,350’) exceed the FAA requirements for the critical aircraft (A-I), the Airport would like to match the geometry (D-II) found elsewhere on the airport.  While the crosswind justification only applies to A-I aircraft, the entire fleet mix of the Airport utilizes this pavement.  The Airport acknowledges that the FAA will only fund the portion required for A-I aircraft operations, and the design will separate the eligible from the non-eligible construction items.  FDOT will pick-up the non-eligible portions of the design and construction in order to maintain the current operating conditions.

Runway 18-36 Extension

The FAA has reviewed the additional justification and documentation for the Runway 18-36 Extension.  They concur with the results and have authorized funding for an Environmental Assessment in 2009.  An RFQ will be advertised in December/January and the most qualified firm will be selected in February 2009.  It is anticipated that the environmental assessment will cost approximately $350,000 and will take at least 1 year to complete.  
Economic Stimulus Package – Airport Funding

The House and Senate plan to move forward with a new stimulus bill in January 2009. The current House measure includes $600 million in airport funding, while the most recent Senate version includes $500 million. This spending is in addition to the FY 2009 Airport Improvement Project (AIP) funding that will be made available through the normal FAA grant program. It should be noted that under this proposed bill, the federal share of the funding will be 100%.  No local or state match will be required.

Under the House version (H.R. 7110), the funding would be made available until September 30, 2009.  Priority would be given to projects that can be advertised, bid and awarded within 120 days of enactment.
  

These details may change next year since Congress will need to introduce the new bill and work out the differences between the House and Senate versions.

