6/15/06 Executive Director’s Report
E-Stone

No change from last month.  Construction of the building has been completed.  Site civil work for drainage and utilities needs to be completed and certified.  
Project Laminate

On the agenda for this month will be a contract with L. Cobb Construction covering the initial construction of the west pond expansion.  Permits from the water management district have been received and all grant contracts with the Governor’s office have been finalized.  According to L. Cobb they have a signed contract with Funder for the vertical construction.
Concrete Products

This project is moving along nicely and promises to be the Mercedes Benz of pre-stressed concrete plants, when you have a moment, please stop by and take a look.   
Taxiway Bravo
No change from last month.  Final Design has been completed, the plans and
specifications have been submitted to the FAA and various permitting agencies for 
review and comment.  Once funding has been secured, a bid package will be prepared
and the project will be advertised.     
Haywood Taylor Boulevard

A meeting was recently held between SAA and County staff in an effort to bring the project to conclusion.  The SAA and County worked together to repackage landscaping, signage and irrigation plans to bring down costs.
Haywood Taylor Blvd. Extension
No change from last month. The preliminary roadway alignment has been set.  The preliminary profile, based on the estimated seasonal high water table, has been set.  We have begun to look at drainage alternatives, now that decisions regarding drainage have been made.  
Natural Gas Pipeline

This project finally seems to be moving forward now that Sebring Gas has agreed to pay for design and engineering services out of pocket.  This will eliminate the County’s need to competitively select an engineer and will save 60-90 days.  
Wildlife Study

The Wildlife Study is complete, a copy will be sent out to the Board of Directors for review and comment within the next week.
Zoning
No change from last month.  The A-1 Zoning District and the re-zoning of Commerce Park from Public Use to Industrial have received final approval from the County Commission and will be forwarded to the Department of Community Affairs (DCA).  I am told it may be several months before we hear from DCA.     
T-Commercial Hangars Phase III
The contractor has poured slab #1 and is in the process of working on the balance of the T-Hangar pads.  The first metal building is on site and erection should commence next week.  The commercial hangar building shop drawings have been approved.  We are still anticipating project completion by late September early October.
Commerce Park

No change from last month.  We are in process of attempting to replace the anchor tenant because of the decision by MI Homes, Inc. to remove themselves from the project. 
Fuel Farm

Notice to proceed provided to PBS&J for Design and Engineering of a new Fuel Farm.  This project will include a new fixed tank site along with a self-service capability.  It will also add premium unleaded fuel that is required for many of the light and sport aircraft.  This phase will determine options for best location.
Security Fencing   
Notice to Proceed provided to PBS&J for Design and Engineering of a Security Fence.  This project will provide a secure perimeter around the airside of the airport to comply with FAA security requirements.  This phase identifies the fence specifications and the location requirements.

