Director’s Report
Aviation Education Foundation, Inc.
The concept for the site plan was presented to the Board for concurrence at our 10-20-05 SAA Board Meeting.  The Tenant is now working on site civil and architectural drawings.  No change.
E-Stone

As is apparent from Haywood Taylor Boulevard, the building structure is well underway.  The company reports that the first container of manufacturing equipment from Italy has arrived and more will be arriving in the coming weeks.  They plan to be operational by the first of the year.  No change.
Project Laminate

As discussed at previous Meeting, the project site has been moved to the east side of Ulmann Drive.  Approximately 50 people will be employed in the 50,000 square foot rail-served facility.  We are applying for grants to extend rail to the east side of Ulmann Drive.  No change.
Concrete Products

Executed Lease/PDC received.  Next step will be the submission of the site plan for review.  No change.
Taxiway Bravo
The design is complete, PBS&J reviewing for internal quality control.   When PBS&J review completed, will be sent to SAA and FAA for review and approval.   FAA believes funding will be available in June '06.  No change.
Haywood Taylor Boulevard

As you are aware, the last remaining item of work regarding this project is the installation of signage and landscaping.  The bid opening was recently held and the lowest bid far exceeded available funding.  We are in conversation with the County on ways to resolve the funding challenge.  

Haywood Taylor Blvd. Extension

PBS&J has completed the preliminary profile and alignment of the Haywood Taylor Boulevard extension.  PBS&J currently is waiting on geotechnical information in order to proceed with the design of the project.  No change.  
GenPak 

Staff is working with the company on an expansion of the Sebring plant that would include taking down additional land for development of a new warehouse and office building, complete upgrade/refurbishment of the existing infrastructure and realignment of Webster Turn along the eastern edge of the drainage canal.  The realignment would increase the functionality of the current leasehold and solve a safety issue with the roadway.  No change.
Land Acquisition

A planning session will be held immediately after the Board Meeting on Thursday to discuss not only the Davis Land Acquisition, but other acquisitions, also, that will be required to implement our plans for a new runway and associated development areas.  I will keep you posted on this process.  

Natural Gas Pipeline

We are in the process of working with the EDC, County and other agencies on the CDBG application for this project.  No change. 

Emergency Generator Project
Start-up of the emergency back-up generation system will be the 15th of December.
Wildlife Study

SAA staff is in the process of reviewing the draft Wildlife Study.
Zoning

The County Commission approved the A-1 Zoning District.  We have also completed the application to re-zone the Commerce Park to Industrial.  No change. 
T-Commercial Hangars Phase III
The Florida Local Government Finance Commission loan package has received all the necessary local approvals.  The package has now been submitted to the Governor’s office for concurrence.
Commerce Park

We are in the process of attempting to replace the anchor tenant because of the decision by MI Homes, Inc. to remove themselves from the project.   

